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WELCOME & INTRODUCTIONS



Presenter
Presentation Notes
Thank you to Bob Kuhn and the Flagstaff Unified School District – gracious host for use of this wonderful facility
Will verbally identify housekeeping issues: Title VI cards (Civil Rights anti discrimination/disability accommodations), restrooms, emergency exists, 

Introduce self and members of the consultant team and Project partners wearing name tags - we didn’t want to nominate them to work more, so no formal name tags, but they can answer questions too. 

Going to ask that you allow me to complete the presentation, then I am going to take 3-5 questions before we transition to the open house format and review the various stations…

If you have a question that doesn’t get answered, team members are on hand or we will respond in writing if you leave us a question card


TONIGHT’S AGENDA

. Welcome & Introductions
II. Open House Format & Objectives

. Project Introduction

a) Study Corrior Limits
b) Project Partners
c) Project Goals

IV. Project Work Plan & Project Schedule
V. Next Steps

VI. How You Can Provide Comments Tonight

Michael Baker
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Presenter
Presentation Notes

Everybody should have a meeting agenda with meeting “roadmap” received on their way in…

State that there are Question Cards for main presentation – will be taking 3-5 questions at conclusion of my remarks, please fill out a question card. Want to maximize your time to give your feedback at the stations.  Those questions we don’t get to, please ask us at the station  and/or we will respond via email to your question. 


Il. OPEN HOUSE FORMAT & OBIJECTIVES

1) Introduce the Project to Residents and
Stakeholders

2) Confirm the Project Goals
3) Receive Your Feedback On:

« ldentifying any new or modified alternatives for Milton Road;

- ldentifying any alternatives for Milton Road that should be
eliminated; and

« |s the public willing to expand the Milton Road right-of-way or
not?

Michael Baker
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Presenter
Presentation Notes
3) There are a total of 10 different “PRELIMINARY” system alternatives – they are conceptual in nature – described in three categories – within existing ROW (4), possible expanded ROW (4) and alterative routes (2). 

These Preliminary System alternatives are derived from a combination of findings from past studies plus newly introduced information – some of these alternatives will look familiar to some of you – THIS IS BY DESIGN. Idea is for this study to, in one unifying study, identify the full range of possible alternatives up front, then through public input and technical analysis, refine those options into a smaller group of alternatives for further consideration going forward…

DESIGNED TO EQUITABLY COMPARE AND PRIORITIZE OR ELIMINATE ALTERNATIVES FOR FURHTER STUDY..




lIl. PROJECT INTRODUCTION
Milton Road CMP Study Corridor

Forest Meadows St

Michael Baker
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Presenter
Presentation Notes
The Milton Road CMP study area consists of a 1.8 mile segment from Forrest Meadows to the south to Beaver Street to the north. 
Will reference relationship to US 180 CMP too..



lll. PROJECT INTRODUCTION

Project Partners:

« Arizona Department of Transportation

« Flagstaff Metropolitan Planning Organization
« City of Flagstaff

« Coconino County

« US Forest Service

« Federal Highway Administration

« Northern Arizona University

« Northern Arizona Intergovernmental Public Transportation Authority

. Burlmgton Northern Santa Fe Railroad

e :3&&5@5‘ ' Michael Baker

4 LINIVERSITY*&S INTERNATIONAL



Presenter
Presentation Notes
Will explain the role of the Project Partners  - oversee and guide the consultants efforts over the course of the planning process – hold regular meetings, review documents and provide feedback – keep us on track! 



l1l. PROJECT INTRODUCTION
Milton Road CMP Goals:

Address congestion and safety on Identify the long-term (20-year) vision
Milton Road of the corridor

Obtain public and stakeholder input on Scope out and further implement
alternatives, including multimodal previous and new strategies, consistent
alternatives with the long-term vision

Assist NAIPTA in completing its Bus
Rapid/Transit/High Capacity Transit
system design

Prioritize implementation projects for
design

Follow the Planning and Environmental
Linkages (PEL) process to carry forward
decisions into the design and NEPA
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Presenter
Presentation Notes
Want to emphasize that these goals are not prioritized in any particular order of importance – all are important to the success of this plan!


IV. PROJECT WORK PLAN & PROJECT SCHEDULE
Milton Road CMP Process:

CHARTER WORKIN¢

Proiect . Gather
'T;;ez::’"er Information &
Analyze
St;',‘ek"_“o';'re’ Existing and
Mlt i Future
eeting Conditions

FINAL
REPORT

Alternative
Evaluation
Screeniny

S S — WINTER 2018
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Presenter
Presentation Notes
Entire process is just over one year long


V. NEXT STEPS

» Eliminate, add or refine alternatives based on public
input

» Perform detailed analysis of refined alternatives

» Public surveys on refined alternatives
» Second Public Open House Meeting (Fall 2018)
» Final Recommendations (December 2018)

Michael Baker
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Presenter
Presentation Notes
Based on input received tonight
Working Paper #2 will capture this information – quantitative analysis
Public survey of refined alternatives



VI. How You Can Provide Comments Tonight

THERE ARE MANY WAYS...

1) Questions and Comments at 4 “Stations”

2) Ask any Project Representative

3) Poster Boards/Sticky Dot/Sticky Note Exercises at Stations
4) Mapping Exercise —roll plots

5) Comment Cards — at each Station

6) Visit the Project Website at:

« www.azdot.gov/MiltonCorridorMasterPlan

« Submit comments or questions to: MiltonProject@mbakerintl.com
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Presenter
Presentation Notes
We are going to conclude this presentation, invite you all to visit any of the 5 stations at your leisure. Large crowd, lets do our best to stagger our visits to the stations please

4 STATIONS for ADOT project
About the Project, Study area at a glance
System Alternatives Utilizing Existing ROW
System Alternatives that may require expanded ROW
Alternate Routes to Milton Road

Project representatives are located at each station for you to ask questions
Each station will have a sticky dot exercise – continue for further study, don’t continue, continue with changes

Roll plots – opportunity for you to draw and make observations abut US 180 directly onto large maps – feel free to jot down/identify areas of typical congestion, safety concern, crashes, poor lighting, etc. – print legibly please! 

Comment Cards – each station has a comment card if you would like to offer added input – series of questions to provide specific responses or offer your own thoughts. We will ask that you fill out your comment cards and stick them into either the bright green or bright yellow box located on the side of the room. 

Project Website – Complete Working Paper #1 report available, PIP and tonight’s meeting materials available no later than close of business following day of meeting
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